
With the help of Custom Learning
Systems, Rio Grande Hospital and
Clinics are seeking to become the
Provider of Choice through Excellence
in Service to their patients.  For 27
years, Custom Learning Systems
Group has been the leader in on-site
training, coaching and service educa-
tion in the healthcare industry.  The
group has been in Del Norte three
times already providing training and

coaching, with a goal to make a
difference in the created dynamic
collaboration between employees
and managers and to facilitate posi-
tive changes in patient care!   Eight
employees were chosen to receive
additional training to become Service
Excellence Advisors.  These eight
individuals then provided service ex-
cellence learning workshops to all
employees during the month of Sep-

tember and will provide orientation in
service excellence for all new employ-
ees.  The workshops were designed
to include 15 employees from differ-
ent work areas including physicians
and other providers; and to train in a
cross-department atmosphere; to
provide a patient-driven culture of
compassion which emphasizes work-
ing through and with all hospital em-
ployees, not around them.

Additionally, a
Service Excellence
Council (SEC) has
been established
that includes ad-
ministration,
managers and
employees meet-
ing together every
two weeks to pro-
pose and promote

positive changes for patients and
their families, as well for employees.
This council is a cross-section of de-
partments and administration work-
ing together in service excellence.
The initiative also includes all depart-
ments having weekly rounds to dis-
cuss areas of needed improvement
and celebration of positive actions
within the Departments.  Also includ-

ed is the CEO and Director of Nurses
making rounds to patients in the
Hospital, asking for suggestions for
improvement of the patient experi-
ence.

Another goal is to monitor patient
satisfaction through actual data.
This information is derived from pa-
tient satisfaction surveys sent to all
inpatients, ER patients and surgical
patients.  The surveys are reviewed
at many different levels of the pro-
gram, so patients are asked to please
return the surveys after receiving
them in the mail.

Rio Grande Hospital regards service
to patients as an art form and advo-
cates a culture of sharing and caring
with reverence and respect for all life.
The Service Excellence Initiative will
continue to train all employees in
helping to make this a reality.

The Hospital and Clinics have started
an Employee of the Quarter / Year
Award to celebrate success and com-
mitment of an employee, who is
nominated by other employees, man-
agers or administration for going be-
yond the call of duty and for
providing extra services to our pa-
tients.
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Thank you for
supporting us!
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Service Excellence Council - missing: Joey Montoya



Those wishing to learn more about Rio Grande Hospital services are encouraged to visit the hospital’s official website at www.rio-grande-hospital.org. The site has a
separate section on each department, doctor and clinic, contact and financial information, patient services information, other community health links and much more.

Those wishing to learn more about the Rio Grande Hospital services are encouraged to visit the hospital's website at rio-grande-hospital.org. This site has separate
sections on each department, doctors, clinics, contacts, financial information, patient services information, other community health links and much more.

 Del Norte Clinic
Rio Grande Hospital Clinic in Del
Norte offers a wide variety of
services that we wish to describe.
Our clinic is committed to primary
family medicine with the follow-
ing providers: Heidi Helgeson,
MD; Dale Berkbigler, MD; Bobby
Howard, DO; Olixn Adams, DO;
Brian Freeman, PA-C; Kim Wood-
ke, PA-C; and Debbie Parra, WH-
NP. Dr. Dale Berkbigler provides
Internal medicine.  Dr. Adams,
Dr. Helgeson and Deb Parra pro-
vide obstetrical services. Dr. Ray-
mond Culp is also here one day a
week (Wednesdays) providing
Psychiatric services.

We offer outreach specialty clin-
ics here at our facility, including
cardiology with Dr. Nawaz, urolo-
gy with Dr. Brownrigg and sur-
gery with Dr. Geiger, all with
clinics twice a month.  We have
recently had the privilege to wel-
come Dr. Ellison, ENT (Ear, Nose
and Throat) specialist who will
join us one day a month. Dr.
Geiger also provides surgical pro-

cedures, such as colonoscopies
and EGDs twice a month. Addi-
tionally we will be providing
OB/GYN clinics monthly with spe-
cialists from SLVRMC. Please feel
free to call the clinic for more
information.

We work with the San Luis Valley
Regional Medical Centers DEEP
(Diabetes Empowerment and Ed-
ucation Program) Clinic coordi-
nating care for our diabetic
patients in the Del Norte Clinic
and providing educational ses-
sions regarding management of
the disease. In addition to those
services, we have a one day a
month insulin pump clinic with
Dr. Heidi Helgeson and Joni Adel-
man, RN. This service is for cur-
rent insulin pump users and any
new or potential pump patient.
The Del Norte team provides ed-
ucation and training on the pump
use and any follow up services
that may be needed.

Currently Rio Grande Hospital
and Clinics are working with a

group known as STRIDES to per-
form a Community Health Needs
Assessment. We are distributing
surveys in each of the Rio Grande
Hospital Clinics (South Fork, Del
Norte, Creede and Monte Vista)
asking for input from the commu-
nity on how we are meeting the
needs and ways we could serve
the community better. In addi-
tion to the surveys we are host-
ing a total of 4 Community
Meetings at the Knights of Co-
lumbus Hall in Del Norte. Please
see article in this publication for
further information. We would
truly appreciate your participa-
tion.

The staffs at Rio Grande Hospital
Clinic in Del Norte want to thank
you, our patients, colleagues,
and community for your support
and commitment. Without each
and every one of you, we would
not be able to continue providing
the care that you deserved. We
truly appreciate you and wish to
do our very best to serve you.






